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The City of Lake Forest 1 
Elawa Farm Commission 2 

Proceedings of the Monday, April 23, 2018  3 
Special Meeting Minutes – Elawa Farm, 1401 Middlefork Drive   4 

 5 
I. Call to Order and Roll Call 6 

The meeting was called to order at 5:14 p.m. in the Hay Barn, Elawa Farm, located at 1401 7 
Middlefork Dr., Lake Forest, Illinois, 60045. 8 

 9 
 Present: Chair Barry Hollingsworth, Commissioners Dianne FitzSimons, Alex Hodges, Megan 10 

Morris, Nick Peters, Georgia West (via Conference Call) 11 
 12 
 Excused:  Commissioner Carolyn Merfeld 13 

 14 
 Also present were:  Joanne Miller, Executive Director; Mike Strong, Assistant to the City 15 

Manager; Sally Swarthout, Director of Parks, Recreation & Forestry; Chuck Myers, 16 
Superintendent of Parks, Forestry & Cemetery 17 
 18 

II. Discussion Concerning Elawa Farm Master Plan 19 
 20 
Based on their discussion, the Commission made the following comments concerning the 21 
various sections within the preliminary draft of Elawa Farm Master Plan amendments.  It should 22 
be noted that while no formal motion was made concerning these comments; a consensus 23 
among the members was reached. 24 
 25 
Vision Statement: 26 

 Section should reference “Lake County Forest Preserve District” 27 

 Would like to add the word “farming” somewhere in the second bullet point.   28 

 Commission also felt that fundraising is an important element/focus of the Foundation 29 
through their development work which is necessary for raising capital to support 30 
operations pursuant to the Operating Agreement between them and the City 31 

 32 
Use Areas: 33 

 As outlined in the last paragraph, Elawa Park is identified to not be governed under the 34 
document – the Commission felt that other references should be removed, if 35 
appropriate. 36 

 37 
Garden: 38 

 Storage sheds:  The Commission felt this was too specific.  While they felt that large 39 
barn structures may be inappropriate, the specific dimensions should be replaced with 40 
language similar to…”designed and appropriately scaled and generally consistent….”  41 
The Commission also recognized, and would like to ensure, that any new structure 42 
would have to go through an appropriate Board or Commission process and/or other 43 
appropriate legislative approval process before it could be built.  44 

 Farm animals:  Commission was okay with the concept – but would like to ensure 45 
residents questions/concerns are addressed through conditions regarding the number, 46 
type, and longevity for when they will be on site.  They recognized that while they would 47 
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prefer not to allow permanent “barn” type structures to support the animals – 48 
temporary and appropriately scaled structures may be necessary to protect them from 49 
the elements.   50 

 Garden Activities:  The Commission was okay with concept – they recognized that 51 
currently, the Master Plan does not prohibit events from taking place within the garden, 52 
including ceremonies; however, they agreed that it should be specifically called out 53 
(either approve or disapprove) within the amendments.  They did not agree to allow 54 
tents or structures for these events as they felt the neighbors are opposed to this 55 
concept. 56 

 57 
Buildings & Associated Grounds: 58 

 There was a question regarding the Caretaker’s Cottage; the Commission felt there were 59 
two, somewhat conflicting, comments regarding its use and purpose.  In one reference 60 
in this section, it described the cottage as a non-rental use.  However, later on in the 61 
amendments, under the Natural Area, it discussed that the purpose of the cottage was 62 
to support proper oversight (through a rental lease to the WDC Curator) of the animals 63 
and farm on a continuous basis.  So the question was – are we going to allow rental use 64 
of the cottage – if so, we should clarify the amendments to maybe only allow it under a 65 
specific purpose or condition. 66 

 The last bullet point under this section – a comment was made about whether or not 67 
this better fits under the Special Use Permit? 68 

 69 
Common Area: 70 

 The Commission was opposed to expanding and/or identifying any other areas for new 71 
parking.  They felt that the expansion last year has sufficiently met these needs at this 72 
point in time. 73 

 74 
Future Structures: 75 

 The Commission discussed this section and suggested that perhaps the word 76 
“community support” should be added. 77 
The Commission’s understanding was that any new building and/or facility is going to 78 
require City Council or legislative approval, as property owner.  If so, this should be 79 
further clarified in the final document. 80 

 81 
III. Opportunity for Public Comment 82 

No one from the audience chose to speak on non-agenda related items. 83 
 84 

IV. Adjournment 85 
 There being no further business, Commissioner Peters moved, seconded by Commissioner 86 

Morris, to adjourn the meeting at 6:38 p.m.  The motion carried unanimously by voice vote. 87 
 88 
Submitted by, 89 
Mike Strong, Assistant to the City Manager 90 


